
Sunday morning in Cape Town...we head to Christmas without Summer fully on the agenda… 
 
This will be the last edition before Christmas.  Now that I’ve lived in South Africa for so long I’ve decided to take a totally 
SA view to the holidays and I’ll be shutting down early and coming back in the New Year. 
 
We enter out 11th year of this newsletter in 2012 and let’s hope for all our business colleagues that we do turn the 
corner and the economy does pick up.  South Africa seems in better shape than the UK so certainly from our 
perspective down here 2012 looks to be a better year than this one. 
 
I wish our readers around the world a very Happy Christmas and a prosperous and safe 2012. 
 
We have our SDI Christmas party next Friday and that will launch the festive season in good style.  On Tuesday I’m up 
to Jo’burg for a Have A Nice Conflict programme.  I’m flying on Kulula which is not my favourite airline but it’s cheaper 
than SAA and has a more convenient schedule. 
 
The Christmas break sees me keen to improve my poker and get going on my book...we’ll see how much commitment I 
can must. 
 
The Nando’s ad has gone viral and in case you haven’t seen it check this out: 
http://www.youtube.com/watch?v=PYnL5oUePM8 
It’s a hoot and a nice way corporates in SA can occasionally make political statements that you won’t find in Europe. 
 
Enjoy your week. 
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Value creating reading for business professionals 

4th December 2011 

This week we used, read, visited, played with... 

I’m buying wine in Cape Town from www.unlabelledwine.co.za and it’s extraordinary value.  Where else can you get 

such good wine for R20 a bottle? 

Downloaded more on the Kindle and I’m also using Amazon gift cards for people who are remote and you’d like to send 

a present.  You can credit their account and then they can buy what they like. 

 

 

(11-30) 15:11 PST SALT LAKE CITY, (AP) -- 

A Utah bird hunter was shot in the buttocks after his dog stepped on a shotgun laid across the bow of a boat. 

Box Elder County Sheriff's Deputy Kevin Potter says the 46-year-old Brigham City man was duck hunting with a friend 

when he climbed out of the boat to move decoys. 

Potter says the man left his 12-gauge shotgun in the boat and the dog stepped on it, causing it to fire. It wasn't clear 

whether the safety on the gun was on at the time. 

Potter says the man was hit from about 10 feet away with 27 pellets of birdshot. He says the man wasn't seriously 

injured, in part because he was wearing waders. The man was treated at a nearby hospital. 

Searching for value 

http://www.fastpencil.com/publications/1220-Negotiate-For-Value
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6828&edition_id=9707
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493
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Postnet 

 
My local branch of Postnet in Rondebosch really gets it right. 
 
They know me as “Tom” and welcome me personally when I go in despite it not being very 
regular. 
 
I’ve noticed that they use first names, “Sir” or “Madam” to the customers depending on 
whether they know them or not.  They’re extraordinarily polite and friendly. 
 
When I ask for advice on the cheapest and best option to send parcels I get unerringly good 
advice that routinely saves me money and gets the stuff to the clients in good time. 
 
Lastly...they often pack the books for me and do a good job with their boxing of materials. 
 
This could sound like an advert for them but the key learning point is twofold: 
 
1. As I’ve said before...service in South Africa is not famously good.  These guys are very 

good. 
 
 2. The owner of the franchise has recruited and developed a small group of “sellers” who 
 represent them well.  In retail you’re only as good as your staff.  If you compare this 
 the local branch of the Post Office...just across the road...then you’ll know how 
 important it is to beat the opposition in what is often just a commodity market. 
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Cheap haircuts 

I was explaining to my hairdresser that what she charged me was in some cases more than 4 
times what I know my friends are paying for a haircut. 
 
She explained that the problem with a R40 haircut was that it tended to look like a R40 haircut 
and that many people having made that mistake go back to her and happily pay the extra. 
 
This made me laugh because Nicci is not a commercial negotiator but she used exactly the same 
lines I use when people tell me that there are cheaper consultants in my market place. 
 
Buyers always want to turn the market into a commodity arena...a haircut is a haircut is a haircut.  
Price is the only differentiator. 
 
Sellers always want to turn the market into a differentiated arena where a haircut is definitely not 
a haircut is a haircut.  Quality and value are the real differentiators. 
 
I’ve been preaching this value message for years.  It’s nice to know that my hairdresser agrees 
with me. 


